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Game Co nfl iCt Ca nvas Use this canvas to identify and document conflicts which should be

solved in your innovation project. Fill a new canvas for each new
Of conflict you are looking at. The rating will help you later to decide, which conflict to work on first. Make sure the team
gets a clear understanding of the conflicts you are talking about. Formulate the questions which arise from the identified

CO“ﬂlCtS conflicts. A visualization in form of a sketch or a diagram might help you do that.

PARAMETERS IN CONFLICT VISVALIZATION

What do you want to make better? What don’t you want to make worse? Make a sketch or diagram which visualizes the conflict.

DESCRIPTION

What exactly is in conflict here?
List some of the qualities / issues.

WHY

Describe why this conflict is a problem. What causes the conflict?

NEW QUESTIONS ANALoGY RATING

What questions arise because of the identification of this conflict? Do you find similar conflicts in other areas? How important is it
to solve the conflict?
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